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HEALTH & SOCIAL CARE COMMITTEE – 28 FEBRUARY 2019
_______________________________________________________________________

	
	
	

	
	Health & Social Care Committee
	

	
	
	

	
	Thursday 28 February 2019 at 3pm
	

	
	
	

	
	Present: Councillors Brooks, Crowther, Dorrian, Jackson, J McEleny (for MacLeod), McCabe, McKenzie, Moran, Quinn, Rebecchi and Robertson.
	

	
	
	

	
	Chair: Councillor Moran presided.
	

	
	
	

	
	In attendance: Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership, Head of Health & Community Care, Head of Mental Health, Addictions & Homelessness, Head of Strategy & Support Services, Head of Children’s Services & Criminal Justice, Service Manager (Assessment & Care), Ms A Edmiston (for Chief Financial Officer), Ms V Pollock (for Head of Legal & Property Services) and Ms S Lang (Legal & Property Services).
	

	
	
	

	
	The following paragraphs are submitted for information only, having been dealt with under the powers delegated to the Committee.
	

	
	
	

	144
	Apologies, Substitutions and Declarations of Interest
	144

	
	
	

	
	An apology for absence was intimated on behalf of Councillor MacLeod, with Councillor J McEleny substituting.
	

	
	
	

	
	Councillor Brooks declared an interest in Agenda Items 9 (Rapid Rehousing Transition Plan) and 11 (Governance of HSCP Commissioned External Organisations).
	

	
	
	

	145
	Revenue and Capital Budget Report – 2018/19 Revenue Projected Outturn as at 31 December 2018
	145

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership and Chief Financial Officer on the projected outturn on the Revenue and Capital Budgets for 2018/19 as at 31 December 2018.
	

	
	Decided:
	

	
	(1) that the projected underspend of £593,000 in the current year Revenue Budget as at 31 December 2018 be noted;
	

	
	(2) that the current projected Capital position be noted;
	

	
	(3) that the current Earmarked Reserves position be noted; and
	

	
	(4) that it be agreed to note and support the transfer of £75,000 from the projected underspend to Earmarked Reserves.
	

	
	
	

	146
	UNISON Ethical Care Charter Progress Report
	146

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership providing an update on the previous six months of implementation of UNISON’S Ethical Care Charter (ECC) within Inverclyde HSCP, analysing the HSCP’s compliance with the Ethical Care Charter in respect of internal and externally commissioned Home Care Services, highlighting areas of good practice and suggesting areas for improvement.


	

	
	Decided:
	

	
	(1) that the significant progress which has been made since accreditation in 2016 in meeting the requirements of the Ethical Care Charter be noted;
	

	
	(2) that it be noted that the Staff Partnership Forum is monitoring compliance in relation to the Ethical Care Charter and will report progress on an annual basis, with the next report due in October 2019; and
	

	
	(3) that a report be submitted to the Committee providing further details in relation to (a) the issue of choice around zero hours contracts, (b) tender weightings and (c) the implementation of the 15 minutes visit time.
	

	
	
	

	147
	Audit Scotland Report – Health and Social Care Integration: Update on Progress
	147

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership appending the recent Audit Scotland report ‘Health and Social Care Integration: Update on Progress’ and advising of the key areas relevant to the Council.
	

	
	Decided:
	

	
	(1) that it be agreed to note the Audit Scotland report ‘Health and Social Care Integration: Update on Progress’ and the Inverclyde position in relation to the report’s key messages as set out in Appendix 1; and
	

	
	(2) that a report be submitted to the Committee on the review of progress carried out by the Ministerial Strategic Group for Health and Social Care Integration and the Inverclyde HSCP self-assessment of integration, to allow the Committee to be advised of achievements to date, further aspirations and current governance arrangements, including the relationship between the Committee and Integration Joint Board.
	

	
	
	

	148
	Externally Commissioned Review of Advice Provision
	148

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership requesting the Committee to note the findings and recommendations from the externally commissioned Review of Advice Provision which had been submitted to the Policy & Resources Committee on 5 February 2019 for approval.
	

	
	Decided:
	

	
	(1) that the analysis, findings and recommendations from the External Review of Advice Provision be noted;
	

	
	(2) that it be noted that Officers will progress recommendations 2, 3, 4, 5, 7, 8 ,9 and 10 as set out in the review report; and
	

	
	(3) that it be noted that the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership will take a lead in the further discussion which is required in relation to recommendations 1, 6 and 11 and will provide an update to a future meeting of the Committee.
	

	
	
	

	149
	Draft Inverclyde HSCP Strategic Plan 2019-2024
	149

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership appending an updated draft of the second Inverclyde HSCP Strategic Plan 2019 – 2024 for comment and noting.
	

	
	Decided: that the draft Inverclyde HSCP Strategic Plan 2019-2024 be noted.
	

	
	
	

	
	
	

	150
	Proposed Contribution to the IJB 2019/20
	150

	
	
	

	
	There was submitted an updated report by the Chief Financial Officer and Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership seeking support for the contribution from Inverclyde Council to the Inverclyde IJB for 2019/20, subject to the final 2019/20 Budget decisions due to be taken by the Council on 21 March 2019.
	

	
	Decided:
	

	
	(1) that the significant extra funding allocated to Councils to be spent on Social Care as part of the 2019/20 Budget, together with the conditions attached, be noted;
	

	
	(2) that support be given to the proposals set out in paragraph 5.3 and illustrated in Appendix 1 to mitigate the impact elsewhere in the Council Budget arising from the conditions set by the Scottish Government; and
	

	
	(3) that it be agreed that the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership engage with the Inverclyde Integration Joint Board regarding the draft proposals, subject to the final decision of the Council on 21 March 2019.
	

	
	
	

	151
	Updating of the Contract Management Framework
	151

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership seeking approval of the updated draft Contract Management Framework.
	

	
	Decided: that approval be given to the Contract Management Framework appended to the report and the roles and responsibilities performed by the current service.
	

	
	
	

	152
	Rapid Rehousing Transition Plan
	152

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership appending the first draft of the Rapid Rehousing Transition Plan (RRTP) for noting and advising of progress made in development of the plan.
	

	
	Councillor Brooks declared a non-financial interest in this item as a Member of the Board of River Clyde Homes.  He also formed the view that the nature of his interest and of the item of business did not preclude his continued presence in the Chamber or his participation in the decision-making process.
	

	
	Decided:
	

	
	(1) that the first draft of the Rapid Rehousing Transition Plan (RRTP) be noted;
	

	
	(2) that it be noted that the first draft of the RRTP was approved by the Environment & Regeneration Committee in January 2019 and had been submitted to the Scottish Government; and
	

	
	(3) that it be noted that future reporting of the RRTP will be through the Strategic Housing Investment Plan (SHIP) and Local Housing Strategy (LHS) and that the final version and annual reviews of the RRTP as part of the SHIP process will be submitted to the Environment & Regeneration Committee for approval and to the Health & Social Care Committee for noting.
	

	
	
	

	153
	Social Isolation and Older Adults
	153

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership providing an overview of the work being undertaken involving the HSCP and partners to address the impact of social isolation on older adults.
	

	
	Decided:
	

	
	(1) that the positive work undertaken in relation to social isolation by the HSCP and partner agencies be noted;
	

	
	(2) that the commitment to addressing social isolation and loneliness within the HSCP Strategic Plan as part of the approach to public health be noted; and
	

	
	(3) that a further report be submitted to the Committee providing any benchmarking information available.
	

	
	
	

	
	It was agreed in terms of Section 50(A)(4) of the Local Government (Scotland) Act 1973 as amended, that the public and press be excluded from the meeting during consideration of the following items on the grounds that the business involved the likely disclosure of exempt information as defined in the respective paragraphs of Part I of Schedule 7(A) of the Act as are set out opposite each item.
	

	
	
	

	
	Item
	Paragraph(s)
	

	
	
	
	

	
	Governance of HSCP Commissioned External Organisations
	6 & 9
	

	
	
	
	

	
	Criminal Justice Social Work Funding
	1 & 11
	

	
	
	
	

	154
	Governance of HSCP Commissioned External Organisations
	154

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership providing an update on matters relating to the HSCP governance process for externally commissioned Social Care Services.
	

	
	Councillor Brooks declared a non-financial interest in this item as a Member of the Board of River Clyde Homes.  He also formed the view that the nature of his interest and of the item of business did not preclude his continued presence in the Chamber or his participation in the decision-making process.
	

	
	Decided:
	

	
	(1) that the governance report for the period 24 November 2018 to 25 January 2019 as detailed in Appendix 1 be noted; and
	

	
	(2) that it be acknowledged that Officers regard the control mechanisms in place through their governance meetings as sufficiently robust to ensure ongoing quality and safety and the fostering of a commissioning culture of continuous improvement.
	

	
	
	

	155
	Criminal Justice Social Work Funding
	155

	
	
	

	
	There was submitted a report by the Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership advising of proposals being taken forward by Criminal Justice Social Work Services to mitigate the impact of the changes to the national Criminal Justice Social Work (CJSW) funding formula which was introduced on 1 April 2017 and which had resulted in the Council facing an approximately 25% reduction in grant funding over a five year period.
	

	
	Decided: that the contents of the report be noted and that approval be given to the work currently being undertaken to realise efficiencies and budget reductions aimed at delivering the service within the Scottish Government’s grant allocation.
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